
VOL. 2  |  Issue 1  |  February 2020

AgendaHafa Adai!
Welcome to our first meeting of 2020! The beginning of a year is 
often hopeful and exciting as we map out resolutions and our 
intentions for positive change. But sometimes, along the way, we 
may not fall into step with what we set out to do or who we set out 
to be. Most people might just shrug this off with a laugh and say 
it's normal. That it’s normal to pay $700 for a gym membership or 
a treadmill and never to use it. That it's normal to join an online 
club and never post in the group. That it's normal to set a goal to 
save money yet go into debt. And they are right. Less than 
mediocre is normal. But here's the thing.

GWCC members aren't normal because you aren't mediocre. You are extraordinary 
(don't second guess it, normal people don't show up to 7:30 meetings)! You know that 
you have a choice to show up and use that gym pass or that treadmill. You can be active 
in that online group. And, yes, you also might miss a penny here and there but you are 
striving towards that financial goal.

Maybe that's why you joined GWCC. You want to increase your life in some way. Maybe 
you want to build stronger relationships with other women who are a positive influence. 
Maybe you want to scale your business by networking with other business leaders. 
Maybe you to advance in the workplace by learning from experts in the field. In any 
case, you are not mediocre, and you aren't normal, and that is a good thing.

As we go into this new year, remember that being the status quo isn't what you set out 
to do or who you set out to be. But being your extraordinary self is how you want to live. 
And with that, we would like to encourage you to pick an extraordinary word or theme 
for your 2020.

GWCC has picked the theme Coming Home, and that is how we want you to feel at 
every GWCC meeting and event. We want you to always feel like you have Come Home 
to your extraordinary family that encourages, supports, and inspires you to be your best 
self.

Welcome Home.

Holly Rustick
GWCC President Save the Date

March 5
April 2

May

June 4

Fanachu Famalao’an Leadership Summit
General Membership Meeting
Workshop:
How to Develop a Social Media Content Bank 
General Membership Meeting

7:30 AM
Breakfast

8:00 AM
Call to Order

Introduction & Announcements

8:15 AM
Welcome from 

President Holly Rustick

8:20 AM
Knowledge Session:

Building a Compassionate Culture

8:50 AM
Q&A with our committees

9:10 AM
Closing Remarks

Networking

#createagreatday!



MEMBERSHIP
The Membership Committee takes the lead in developing our bi-monthly meetings, creating the 
agenda and lining up speakers to educate and inspire our members. The committee develops 
value-added programs and member benefits, and plans events to keep members engaged and 
connected. If you’ve got ideas to share and enjoy working with people who get things done, 
membership is the right committee for you! 

EDUCATION
The Education Committee leads the development of educational workshops and professional training 
throughout the year and partners with other business organizations in the community to provide 
greater access to education opportunities for GWCC members. The committee also leads outreach 
programs that support the professional and personal development of women and girls in the 
community. Past highlights include sessions on negotiation, social media marketing, and conducting 
effective presentations. The committee has also awarded thousands of dollars worth of scholarships to 
our island’s college students.

FINANCE
Do numbers move you? Do you find spreadsheets fascinating? Are you the person everyone goes to 
when they’ve got a budgeting question? If so, join the finance committee. The committee helps 
manage GWCC’s finances so that our programs and initiatives are fully-funded and sustainable. If you 
couldn’t tell a balance sheet from a cash flow statement, joining the Finance Committee is also a great 
way to learn more about business finance.

SIGN UP! We invite you to participate 
in a GWCC committee!  For members, this is a 
great way to become engaged with the 
organization and to share your talents. 
Interested in joining a committee?
Send us a DM. You can also sign up
at our first membership meeting set for 
February 6, 2020!

Committees



 Interested in joining a Committee?
Send us a DM. You can also sign up at our

first membership meeting set for February 6, 2020!

GOVERNMENT
Government regulations and policies can have a huge impact on women in business and the 
Government Committee ensures that the organization is ready to make recommendations and take 
action when necessary. The committee also informs our members of policies that may impact their 
business or well being, and organizes roundtable discussions and debates to include our island’s 
leaders. Make an impact—join the Government Committee!

FANACHU FAMALÅO’AN
With the event scheduled for March 2020, this committee is in full gear to bring to life a special 
one-day event designed to help attendees discover the tools needed to launch their start up business, 
grow their existing venture or help their organization move forward. Fanachu Famalåo’an will feature 
visionary entrepreneurs and thought leaders who are originally from Guam and now excel in Europe, 
the U.S. mainland and the region. Join now to help plan for next year!

GOLF TOURNAMENT
The GWCC Annual Golf Tournament is a day on the greens to network, have fun and enjoy the 
company of other members and the community. The Golf Tournament Committee puts together every 
facet of this incredible event, from hole sponsors and ditty bags to game rules and refreshments. 
Slated to take place this year in October, proceeds from the tournament have funded scholarships for 
our island’s youth and budding entrepreneurs.

WOMEN’S BUSINESS CENTER
2020 is a big year for Guam’s first Women’s Business Center (WBC). Thanks to the generosity of Ada’s 
Trust & Investment, the WBC now has a home in Hagåtña. Slated to open its doors this year, the 
committee is working to get the WBC outfitted and up and running. Do you want to be a part of 
creating a space and providing resources for small business mentoring, knowledge sessions and 
entrepreneurial mastery? Help the WBC Committee create a home for the GWCC and its members—a 
space to connect, work and grow!

Committees



MARIETA LIMUACO
Senior Product Analyst

Nike, Inc.

JESSICA IGNACIO-MESA
Senior Project Manager

Saatchi & Saatchi

EVELINE CAMPUS
Vice President of Marketing

GTA/Teleguam Holdings

CHLOE KERNAGHAN
Owner

Sky Ting

EARLY BIRD PRICING through FEB.15
 $100 for GWCC members / $150 for non-members

REGULAR PRICING
$150 for GWCC members / $200 for non-members

PARTICIPATE IN:

DIY WORKSHOPS // MENTORING // NETWORKING

BEAUTY & WELLNESS LOUNGE

POP-UP SHOPS FEATURING LOCAL BRANDS

INCLUDING ALL-DAY REFRESHMENTS!

This premier professional development summit is designed to inspire,
provide tools to launch your start-up business, grow your existing venture, and

help your organization move forward. Featured speakers are originally from Guam
and have gone on to succeed in their respective national, global and regional arenas!

Guam Women’s Chamber
of Commerce



I just finished re-reading Tina Seelig’s “What I Wish I Knew When I was 20.” That may 
seem like an unusual choice for someone who’s turning 60. Yet I remember how 
impactful it was the first time around when I was all of 55. A neuroscientist, Executive 
Director for Stanford’s Technology Venture Program and (at the time she wrote the 
book) a mother who was about to send her son to college, Tina Seelig invites us—no, 
encourages us to use a new lens when viewing obstacles in the course of charting the 
future. Specifically, how to embrace problem solving and get comfortable questioning 
conventional wisdom. Be willing to stretch the boundaries of your current skill set and 
give yourself permission to try something new. By experimenting and getting feedback, 
we can make adjustments and move closer to a successful resolution. It requires a shift 
in perspective and problems and challenges can become opportunities. 
Experimentation, failure and adjustment leads to success. Stress turns into excitement. 
And the uncertainty of the future is accepted for what it is: a field of boundless 
opportunities. It’s a good read at any age!

- Lina Leon Guerrero

Good Reads!
Hot Topic

I just finished reading Wicked by Gregory Maguire. I highly recommend it. He is an 
amazing storyteller with incredible language skills and turns of phrase. The way he 
wove this tale, it really gives you insight into what you thought was the Wizard of 
Oz and the story behind it. He talks about good and evil and the dichotomy there, 
and what really is evil. It's really wicked!

- Jayne F lores

As a single working mom with a three-year-old, I had no choice but to switch patterns in 
my daily life. What I used to find as quiet time to read a book migrates into quickly 
reading short articles before my son brings me his book for us to read before we settle 
in. Life has wonderfully evolved into watching him grow. “Where is God” by Joni 
Oleltjenbruns is a children’s book about playing hide and seek with animals and finding 
that God is inside all of us. We have a collection of children’s books, but my son 
gravitates to this one the most. The is his favorite book. We not only play the game of 
hide and seek as he turns the pages and laughing if God is under the bed or hiding in 
the toys but also create a game of how to say his colors in CHamorro and identify the 
animals. I masked in the excitement and satisfaction that he too enjoys reading. I highly 
recommend this book to parents and to share it with your little ones.

-Geri Leon Guerrero
Photography by 3-year-old



BUILDING A COMPASSIONATE CULTURE
Darlene Garcia

Agenda
Knowledge Session

Meet Darlene Garcia, a widow that has turned her pain into purpose by 
sharing her story and inspiring hope and light in others.  Darlene has over 
20 years of experience in Human Resources, Customer Service and 
Corporate Training combined. Working in the corporate world at the time 
of her husband's death she experienced first-hand just how little equipped 
organizations are to support employees that are going through loss, 
change or stress in their life. There is a huge belief that people should 
leave "personal problems at home" and "leave work at work".  The truth is, 
trying to shut off or delay human emotions leads to more stress, unhealthy 
habits, compromised productivity, dependability issues and so much 
more.  Darlene is excited to share how you can increase the compassion in 
your organization and within yourself to improve the quality of work and 
life as a whole.  

NEW BOARD MEMBERS

Kathlyn SelleckAmanda Gima Jackie HansonPatricia Salas

OUTGOING BOARD MEMBERS

It is with heavy heart that we bid adieu to our 
outgoing board members, Tricia Salas and Jackie 
Hanson. They have been incredibly dedicated and 
we can't thank them enough for their time and hard 
work in advancing our mission. We will miss their 
wisdom and laughter in the board meetings. Thank 
you, Tricia and Jackie!

Congratulations to Amanda Gima and Kathlyn 
Selleck, our newly-elected GWCC Board Members 
for 2020! 



Here are 10 HerMoney Happy Hour questions to get you going:
• What would make you feel financially “free”?
• Are you holding onto any past money mistakes? What are they? And what would it take to let them go?
• Would life be better if you could say no more often? What can you do to change that?
• What is it about money that makes you want to scream/pull out your hair/grab the Chardonnay?
• We share shopping tips. Why not investment tips?
• Is it OK to hide money from your spouse/partner in your underwear drawer?
• Does money make friendships more complicated?
• What does it mean to have enough?
• Some people believe women are more risk-averse than men. Is that true for you—in investing, career, life?
• If you had a financial wake-up call, what was it? How did you handle it?

HerMoney Happy Hour
Hot Topic

GROUND RULES:

YOU ARE IN THE VAULT.

What happens in a HerMoney Happy
Hour stays in a HerMoney Happy Hour

THIS IS A JUDGMENT-FREE ZONE ENJOY!

Welcome to your HerMoney Happy Hour! Grab a 
drink!

A HerMoney Happy Hour is one of our most popular tools. It 
is a gathering of 8 to 12 women with the express purpose of 
talking about money. You can do this with your friends, your 
book group, at networking meetings, even with women 
you’ve just met. Having people of different ages, professions, 
and perspectives in the room is terrific. A full set is 40 cards!  

Here’s how it works: The person with the next birthday 
begins by drawing a card and starting the conversation. 
Everyone can and should chime in. Then, go around in a 
circle with each person drawing a card and talking in turn. If 
you pull a card that doesn’t apply, pull another. If there’s time 
(there usually isn’t), you can go around again.



 SURPRISING WAYS TO SAVE ON YOUR NEXT TRIP

Who said exploring the world had 
to cost you an arm and a leg? Use 
these tips to minimize your travel 
spending.
 
Planning and booking a vacation can 
be incredibly frustrating and over-
whelming. But when it’s time to click 
and commit — to book a flight, hotel 
or rental car —  I’m not always sure I’m 
really getting the best deal. 

Thankfully, travel pros are here to 
guide us on all the insider tips and 
tricks for making the most of your 
money when heading out on your 
next adventure.

LET AN APP DO THE LEGWORK 
Before you book your next airline 
ticket or hotel room, consult a travel 
app, like Hopper. 

The Hopper app analyzes billions of 
prices a day to predict the best time 
to book your flight and hotel. It 
boasts a 95% recommendation 
accuracy up to a year in advance. 
“Flight and hotel prices fluctuate 
constantly, which means there are 
great deals available, but consumers 
miss out because they’re only 
spot-checking prices when they shop 
online,” says Liana Corwin, Consumer 
Travel Expert at Hopper. 

It’s super easy to use. All you have to 
do is input the days you’d like to 
travel and Hopper will tell you to 
“buy now” or “wait” for a better price. 
It will even predict how the price may 
vary up until your departure date. 
When the price is optimal, Hopper 
alerts you.

If you’re renting a car, check out 
AutoSlash. The service scours rates at 
the major rental brands to compare 
prices and find discounts you’re 
eligible to use when you reserve a 
car. It alerts you if it finds a better 
deal than the one you’ve booked. 
This app actually helped me save 
hundreds of dollars during a recent 

By: Melanie Brooks 

Trending



 SURPRISING WAYS TO SAVE ON YOUR NEXT TRIP

vacation to California. (Bonus tip: 
Since there were only two of us on 
the trip, I rented the smallest car 
possible and used the GasBuddy 
app before filling up to save even 
more.) 

DON’T BOOK TOO EARLY
Waiting too long to book your flight 
can be costly, but so can booking 
your flight too far in advance. “Book-
ing more than six months ahead can 
cost you, since airlines set their initial 
prices conservatively,” Corwin says.

Her advice:  Book your flight at least 
25 days in advance, but no more 
than 150 days prior to takeoff. Hotel 
prices, too, can fluctuate just as much 
as flight prices in the months leading 
up to a trip. She says the best time to 
book a hotel stay is two to three 
months in advance.  

BOOKING ON A TUESDAY ISN’T 
ALWAYS BEST 
One common money saving booking 
tip is to fly out on a Tuesday or 
Wednesday, which are the days with 
the lowest demand for tickets. 
However, another “insider” practice — 
booking your ticket on a Tuesday — 
may not do you much good. 

 “We looked at over 20 million flight 
searches from over a four month 
period. We found that, on average, 
Tuesdays around midnight is the 

cheapest time to book a flight, with 
savings around 6%,” Corwin says. 
“However, this is applicable to only 
1.6% of U.S. routes.” So while you 
might save money, chances are, the 
savings probably won’t pertain to 
your trip.

You’re better off using a price moni-
toring tool than relying on old 
booking misconceptions to save 
money. 

SUBSCRIBE TO A SUPER SAVER’S 
NEWSLETTER
It can take hours of online research to 
find the best travel deals. With the 
Scott’s Cheap Flights newsletter, the 
deals come to you. According to 
founder Scott Keyes, the email 
subscription service — which offers 
both free and paid memberships — 
saves people around $550 per ticket 
on their airfare. (The service doesn’t 
earn commissions or get kickbacks 
on fares their clients purchase.)

Keyes started his business after 
scoring a super-cheap “mistake” fare. 
“I was working as a journalist and 
looking to travel, but I didn’t have a 
lot of money,” he says. “I got really 
good at finding cheap flights and 
found the best deal of my life: a 
round trip ticket between New York 
City and Milan, Italy for $130.” These 
fares happen when an airline 
accidentally sells a ticket for much 

less than it meant to, due mostly to 
human error. Friends and coworkers 
heard about his amazing deal and 
asked to be notified when he found 
others. His simple email list eventual-
ly became the Scott’s Cheap Flights 
service.

PLAN AROUND VERY LOOSE 
DATES AND DESTINATIONS
The more flexible you can be with 
your travel planning, the more 
money you can save. Keyes says the 
best deals can be had if you…

Widen your travel date range to 
encompass six to eight weeks 
instead of limiting it to days within a 
single week. 
Search for deals by region, not a 
specific destination if you aren’t 
particular on where you want to go.  
For example, if you want to go 
someplace warm in the spring, 
search for “Caribbean” instead of 
“Aruba.”
Travel from larger airports. Larger 
hubs have more flights, therefore 
more chances to find a deal. Taking a 
bus or a train from your hometown to 
a larger airport may be a little more 
hassle, but you could save a lot by 
doing so. 
Create two itineraries for pricey 
overseas trips. First, book the cheap-
est flight between the U.S. and that 
country. Then find a cheap flight from 
your home base to the airport where 

Trending



SURPRISING WAYS TO SAVE ON YOUR NEXT TRIP

the overseas flight originates. For 
example: Let’s say you live in Iowa 
and are traveling to Spain. The 
cheapest flights to Spain originate in 
New York City. Book the NYC to 
Spain flight, then, on a separate 
itinerary, find an inexpensive flight 
from Iowa to New York City. It’s a little 
more work, but could save hundreds 
of dollars. 

SET UP A TRAVEL-ONLY SAVINGS 
PLAN
Brian J. O’Connor, author of “The 
$1,000 Challenge: How One Family 
Slashed Its Budget Without Moving 
Under a Bridge or Living on Govern-
ment Cheese,” says the best way to 
save for travel is to set aside money 
for it on a schedule. “This money 
then becomes your budget,” he says. 

Start by figuring out how much 
you’re going to need for flights, 
overnight accommodations, enter-
tainment, tickets, and a daily food 
allowance. You can gauge how long 
you’ll need to save if you do some 
simple planning and math.

This is exactly the approach my 
family used when my husband and I 
decided to take the family on a 
Disney vacation: I set up an automat-
ic deposit each week from my 
checking account to a special “vaca-
tion” savings account. (These five 
budget vacation moves will help you 

save even more money on the road.)

GET THE ENTIRE FAMILY TO CHIP 
IN
Planning a family trip on a budget? 
You don’t have to do it all on your 
own. O’Connor suggests having a 
family discussion about the 
proposed vacation and coming up 
with ways everyone can help save for 
it. “Make the vacation a part of a 
family Christmas gift. Plan a family 
garage sale where everyone has to 
donate some of their belongings to 
sell to help pay for the trip. It’s a great 
way to impart some financial lessons 
and responsibility,” he says.

SEE MORE AND SAVE WITH A 
MULTI-CITY FLIGHT
A multi-city flight is one that doesn’t 
follow a typical “there and back” 
scenario. It goes from Point A to Point 
B to Point C (and on… up to six 
destinations). 

For example, Icelandair’s “Icelandair 
Stopover” takes advantage of 
multi-city flights to get people to 
stopover in Iceland when flying over 
the Atlantic. And it doesn’t cost extra. 
Here’s how it works: Book your flight 
with Icelandair (which serves 15 
destinations in the U.S. and Canada 
and 24 destinations in Europe) and 
choose the “Icelandair Stopover” 
option instead of the “one way” or 
“round trip” selections. You can stay 

for one to seven days in Iceland 
before you catch a flight to your final 
destination. It’s a great way to 
explore Iceland without adding to 
your ticket price. 

USE A TRAVEL AGENT
In the world of DIY, you may think 
piecing together your own vacation 
will save you money. But you might 
be wrong. Travel agents oftentimes 
have access to discounts that you 
won’t find online. They also know the 
tricks to getting upgrades and have 
access to group discounts. 

Travel can also save you stress and 
money, especially if you encounter 
unexpected complications on the 
road. “We can help with snowstorm 
delays, airline strikes, and give advice 
on where it’s safe to travel and where 
it’s not,” says Mary Ellen Lessard, 
travel consultant for AAA Travel. They 
can also help you find the right tour 
operator and suggest the best local 
guides to use. “You never know with 
these online specials who will be 
there to help you when help is 
needed,” she says.

Trending



GALLUP PROVES WHY MILLENNIALS
NEED BETTER MANAGERS

Ah, graduation season.
That time of year when parents 
rejoice, students turn into profes-
sionals, and businesses brace for a 
horde of incoming hires they seem 
to not understand at all.

At least that’s the sense I got from a 
Gallup report released last week. 
Evidently, millennials are having a 
tough time in the office. Disengage-
ment is up, career happiness is down, 
and young people are on the move. 
All of it’s costing money, and worse, 
the high turnover is degrading the 
ability of organizations to plan for the 
future.
For years businesses have struggled 
to understand millennial employees, 

what with their strange working 
demands and digital-age predilec-
tions. By reporting on the immensity 
of the problem, Gallup has shone 
light on an important issue for L&D. 
But a research report last year, also 
done by Gallup, seems to provide a 
crucial lens through which to view 
it—and maybe point a clear way 
forward.

The struggle is real
In “How Millennials Want To Work 
And Live,” Gallup used data from a 
cross-section of the company’s 
research to paint a portrait of a 
generation having a fitful experience 
at work.
71% of millennials aren’t engaged at 

work, the most of any generation.
Less than 40% are “thriving” in “any 
aspect of well-being.”
Half of all millennials don’t plan on 
being with their current company in a 
year.
What’s going on here? Are millennial 
employees really that depressing?

I don’t think so. More likely, millennial 
employees would love to be happy 
at work. They just aren’t working 
under the kind of leadership that 
could help them succeed.

The boss did it
“Managers influence everything that 
gets done in organizations,” wrote 
Jim Harter in April 2015. “A great 

by Grovo
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manager improves lives while 
improving performance. A poor 
manager makes workers’ lives 
miserable while destroying perfor-
mance.”

Harter drew his conclusion from “The 
State of the American Manager,” 
Gallup’s 2015 study of how manage-
rial aptitude impacts employee 
engagement and performance. The 
report found that managers are 
responsible for 70% of the variance 
in employee engagement. Engaged 
managers are 59% more likely to 
have engaged employees.

Helpfully, the data was also able to 
characterize quality management as 
the exhibition of a few specific 
behaviors: things like helping 
employees set goals, focusing on 
strengths, and being available for 
discussion.

“What do workers want from their 
managers?” wrote The Wall Street 
Journal when they covered the study. 
“In a word, communication.” When 
workers don’t get that communica-
tion, they find it elsewhere. “There’s 
still plenty of truth in that old cliché: 
People don’t leave jobs, they leave 
managers.”

So according to Gallup’s research, 
managers are the chief determiner of 

employee engagement and reten-
tion. That makes sense. But it’s when 
we apply those findings to the 
company’s new research that the 
intriguing implication emerges: if 
millennial disengagement is a 
problem, maybe we should look to 
managers for clues.

Generation disengage
Sure enough, the management 
theory of millennial dissatisfaction 
checks out.

We know communication is import-
ant. People who get regular feedback 
from their managers are twice as 
likely to be engaged at work. Millen-
nials, meanwhile, are working in a 
feedback desert.

According to “How Millennials Want 
to Work and Live,”

Only 21% of millennials meet with 
their managers on a weekly basis.
19% receive feedback from their 
managers. 17% say it’s meaningful.
28% say their managers focus on 
their strengths—a powerful engage-
ment-boosting managerial tactic.
No wonder millennials are disen-
gaged.

Gallup found that one in two employ-
ees leave their job to get away from 
their manager. In a different study, 

the same proportion of millennials 
said they wanted to leave their 
company within the next year. 
Coincidence?
The problem is immediate, but so is 
the solution: if managers changed 
their behaviors to be those of better 
managers, maybe the epidemic of 
millennial disengagement would 
start to correct.

Finding good management
So, no, millennial employees aren’t 
just being moody. They’re disen-
gaged because they need better 
managers.

Of course, that solution only goes so 
far. There’s still the question of where 
quality management comes from. 
Some people think it’s a matter of 
business acumen. Others think it’s 
emotional intelligence. Strangely, 
Gallup has also argued that manage-
rial competence was caused by 
innate “talent” and even gender, a 
premise they derive from female 
managers’ higher engagement 
levels.

What’s more exciting—and more 
probable, to us Grovo Sapiens—is the 
idea that great management is 
simply the aforementioned set of 
skills and behaviors. Being available, 
helping to set goals, offering 
constructive feedback—all of that is 
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GALLUP PROVES WHY MILLENNIALS
NEED BETTER MANAGERS

likely different from the skills in which 
a star performer excelled and earned 
promotion in the first place. But 
there’s a science to great manage-
ment, and anyone can learn it.

That’s why millennial disengagement 
represents an unprecedented chance 
for L&D to shine: it can be solved by 
great training. “In the next 10 to 15 
years, we’re going to have the 
greatest transfer of knowledge that’s 
ever taken place,” organizational 
psychologist Chip Espinoza told 
Bloomberg in January, referring to 
the vast quantities of new managers 
that will be created. In training 
departments across every industry, 
developing great millennial leaders 
is going to define their next decade 
of work.

“Creating new millennial managers 
will represent the greatest transfer of 
information that’s ever taken place.”

It’s time to adjust
Millennials’ tectonic impact on the 
workplace is inevitable. This is what 
happens when the largest generation 
in history arms themselves with the 
most impactful technology ever 
created. The problem is, all that 
futurism puts millennials at a certain 
remove from the organizations they 
work for. Many of which are straining 
to update older ways of operating.

Businesses need to close the gap, 
and they need to do it soon. If they 
don’t, they’ll watch as a generation of 
employees switch jobs, tune out, and 
erode the management structures on 
which their organizations rely.

Luckily, we in L&D have data and 
ability that points the way forward. 
Organizations need to focus on 
developing better managers for—and 
among—their young people. Engage-
ment will go up and take perfor-
mance along with it. The time to get 
this right is now.

For more research on managing 
millennials, download our actionable 
guide Good Manager, Bad Manager: 
New Research on the Modern 
Management Deficit to improve your 
organization’s management develop-
ment and a checklist of key behaviors 
of great managers.

Trending



7 REASONS TO START YOUR TAXES EARLY

Key takeaways
• Filing your taxes early could 
protect you from identity theft.
• Getting started ahead of time 
gives you plenty of time to look for 
opportunities to reduce your 
taxable income.
• If you end up owing money, 
starting early can mitigate some of 
the sticker shock since you'll have 
time to plan how to make the 
payment.

Tax season is upon us with tax forms 
arriving in inboxes and mailboxes. 
Tackling your 2019 tax return may be 
a dreaded chore (because of com-

plexity or the prospect of owing 
additional tax) or a welcome event 
(because you are due a refund). 
Either way, getting started early may 
help make your tax-filing season less 
stressful and potentially save you 
some money.

Beginning your tax preparation now 
may help you avoid surprises, give 
you more time to gather your docu-
ments, reduce your taxable income, 
and even protect you from identity 
theft.

Here are 7 reasons to get a start on 
your 2019 tax return now.

1. Protect yourself from identity 
theft
Filing your tax return as soon as 
possible is one of the best ways to 
guard against tax-related identity 
theft. For the scheme to be success-
ful, a criminal files a fraudulent return 
and collects a refund in your name 
before you file your return. If you file 
your legitimate return before a crook 
tries to file one for you, the fraudu-
lent return is rejected.

If you haven't received the necessary 
tax documents from an employer, 
financial institution, charity, or some 
other source, be proactive and ask 

by Fidelity Viewpoints
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for them. On the other hand, if you 
owe a payment with your return and 
you need time to raise the money, 
you can file your return early and 
instruct the Internal Revenue Service 
(IRS) to deduct the amount from your 
bank account or debit card, or 
charge your credit card, on a speci-
fied date—right up until the filing 
deadline. (The deadline is April 15, 
2020, for your 2019 taxes.)

2. Lower your taxable income
You have several options for poten-
tially reducing your taxable income 
with a contribution to a tax-advan-
taged account up until the tax 
deadline. The sooner you make a 
contribution, however, the sooner 
you'll be able to invest your contribu-
tion and give that money the chance 
to grow tax-deferred.

One opportunity available to many 
taxpayers is a contribution to a 
traditional IRA. A contribution to a 
traditional IRA may reduce taxable 
income and, in turn, 2019 taxes for 
those eligible for the tax deduction.1 
The tax-deductible contribution limit 
for the 2019 tax year is $6,000. For 
those who are age 50 and over, the 
limit is $7,000.

It isn't necessary to have a job to 
have a traditional IRA. A nonworking 
spouse, as long as their spouse has 

earned income, can contribute to a 
Roth or traditional IRA. The amount 
of a married couple's combined 
contributions can't be more than the 
earned compensation reported on 
their joint return.

Self-employed individuals and 
freelancers can open a Simplified 
Employee Pension plan—more 
commonly known as a SEP IRA—even 
if they also have a full-time job as an 
employee. Those who earn money 
freelancing or running a small 
business on the side could take 
advantage of the potential tax 
benefits from your side gig. With a 
SEP IRA, contributions may be 
tax-deductible, just like with a tradi-
tional IRA, but the SEP IRA has a 
much higher contribution limit. The 
contribution amount varies based on 
income. For 2019, the contribution 
limit is 25% of eligible compensation 
(or 20% of eligible compensation for 
the self-employed2) or $56,000, 
whichever is lower. The deadline for 
2019 contributions is the tax dead-
line—April 15, 2020. If you file an 
extension, you'll have until October 
15, 2020, to make the contribution 
for 2019.

Consider speaking with a tax advisor 
to determine the impact of SEP IRA 
contributions on the tax deductibility 
of contributions to a traditional IRA in 

the context of your personal situa-
tion.

3. Review your 2018 tax return
Looking back at your 2018 tax return 
can give you a great head start on 
what you'll need in order to prepare 
your return for 2019. You can see 
which financial institutions should be 
sending you tax documents, which 
charities you might have contributed 
to, and which deductions you might 
again be eligible to claim.

Here's another benefit to taking time 
to review your 2018 return: If you 
spot an error, you can file an amend-
ed return and possibly get back 
some money you thought was long 
gone.

4. Take into account significant life 
events
Got married? Had a child? Divorced? 
Retired? Bought a new home? All of 
these and many others can have a 
significant impact on your tax return. 
Consider the effects they might have 
on your tax liability and how you file 
your return. If you are unsure of the 
effects, consult a tax professional. 
Newly married couples, for example, 
are typically better off filing a joint tax 
return, but there are circumstances, 
such as one spouse owing back taxes 
or having large medical bills, when 
filing separately may make sense.
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5. Make a checklist
After reviewing last year's return and 
any significant life events from 2019, 
make a checklist of items you need 
to prepare before filing your return. 
By starting early, you'll give yourself 
time to compile all the information 
you need and to explore potential 
tax-saving deductions and strategies.

6. Avoid "sticker shock"
The last thing you want is to get to 
the bottom line and see an unexpect-
ed large balance owed to the IRS. If 
you wait until the last minute to 
prepare your taxes, you may not have 
time to raise the cash for the 
payment. Filing for an extension 
won't help. You still have to pay what 
you owe by the filing deadline or 
face a penalty and interest.

Last-minute surprises may become 
more common as larger numbers of 
Americans earn self-employment 
income from things such as driving 
for a ride-sharing service, renting out 
a room in their home, or performing 
consulting services. People engaged 
in these types of income-producing 
activities are typically required to pay 
estimated taxes each quarter (i.e., 4 
times a year). If you're new to 
self-employment and failed to make 
quarterly payments, you'll probably 
need time to plan for any additional 
taxes due.

7. Catch errors in tax documents
Tax preparation software is great at 
filling out forms and calculating your 
tax liability, but it doesn't always spot 
reporting errors in tax documents 
sent to you. Unless you catch them 
yourself, they could significantly 
impact your tax bill.

For example, suppose you received 
money from a lawsuit settlement or a 
sweepstakes prize and it was report-
ed on a Form 1099-MISC. The 
amount should appear in Box 3, 
"Other income," but if the issuer 
mistakenly placed it in Box 7, "Non-
employee compensation," it would 
be considered self-employment 
income and subject to an additional 
15.3% self-employment tax. Another 
example is Box 7 on Form 1099-R, 
which may contain a letter or number 
code as well as a check box for IRA, 
SEP, or SIMPLE distributions. The 
entries can make a difference in how 
you report the distribution and if it's 
taxed.

If you can't determine on your own 
what the proper entries should be on 
the forms you receive, you should 
consult a tax professional.

Start as soon as you can
By starting your tax return now and 
giving yourself time to resolve 
questions and issues that might arise, 

you may find the process less 
anxiety-producing and may discover 
some opportunities to help lower 
your tax bill.

Next steps to consider

Consider an IRA
Take advantage of potential tax-de-
ferred or tax-free growth.

Get your tax information
Track year-to-date activity and get tax 
forms and tools.

Tips on taxes
Find strategies to help reduce taxes 
on income, investments, savings, and 
more.
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Bullet Journaling

Highlights

Our first workshop of the year was a full house! Bullet Journaling is a simple, yet highly 

effective way to manage your tasks, priorities and to get thoughts out of your head and onto 

paper in an organized way. Kathlyn Selleck provided a great overview of the fundamentals, tips 

and tricks to make the system work for your needs and more advanced methods of use. 

Feeling on top of the game and ready to conquer the world—what a great way to start 2020!
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Highlights



Ada’s Trust & Investment, Inc. is a proud sponsor of the Guam Women’s Chamber of Commerce
and the Guam Women’s Business Center.

•   Isa Koki – Bank of Guam

•   Janice Quichocho – Bank of Guam

•   Benita Manglona, CPA

•   Australiz Lenckowski – Fiesta Resort Guam

•   Stephanie Caruthers – Kraftibee

•   Jenavie Guerrero – Omega Safety Compliance LLC

•   Krystle Merfalen – PacAir Properties

•   Elsie Wilson – Wilson Emolument Corp.
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Thank you to our 2020 sponsors!


