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Hafa Adai!

Agenda

Buenas and Hafa Adai!
It is hard to believe that 2019 is wrapping up so quickly. What a wonderful
year this has been! Thank you GWCC members, sponsors, for sharing your
generosity, time and talents to beneﬁt our organizations and those we serve.
And special thanks to the Board and our Executive Director, your leadership
and unwavering commitment to the advancement of women ni business has
laid a solid foundation for continued success in 2020.
God bless you all this holiday season.

2020

Breakfast
*Pop-up shops*

8:00 AM

Call to Order
Welcoming
Introduction of
New Members and Guests
*Pop-up shops*

Lina Leon Guerrero
GWCC President

February

7:30 AM

Save the Date

General Membership Meeting
Fanachu Famalao’an

8:15 AM

Introduction of Nominees
Announcement of Voting

8:30 AM

April

General Membership Meeting

June

General Membership Meeting

Special Presentation
Sucesses of 2019 &
Looking ahead to 2020

August

General Membership Meeting

9:15 AM - 10:30 AM

Septmeber

Gal Pal Social

October

General Membership Meeting

December

General Membership Meeting

Announcement of Elected Board
*Pop-up shops*
Adjournment
#createagreatday!

2020 Nominees for
Board Member
Amanda Gima
Company/ Organization: Raymond James and Associates
Education: Bachelor’s Degree
Community Service: GWCC

Notable Achievement this year: Hiking 873 meters up a mountain
How will the Nominee contribute to GWCC’s Vision that Guam’s economy will be

driven and inﬂuenced by the equal participation of women in business? How has
the Nominee supported GWCC’s mission of advancing women in business
through advocacy, networking, mentorship and access to resources?

Being in a male dominated ﬁeld, I know what it means to be the only female at the

table. By nurturing and creating an environment that fosters opportunity is the best way to help women have equal
participation in business. I believe GWCC continues to promote this in the activities and initiatives that it takes. The

one thing that has driven this is the Guam Women’s Chamber’s of Commerce’s Women’s Business Center. This past
year, the committee has pushed forward with ﬁnding a home for the Business Center and solidifying the values the
center wants to focus on. In moving forward with this Center, we will be creating a space that fosters and promotes
the core values of GWCC, which in turn will inﬂuence women to be equal participants in business.

2020 Nominees for
Board Member
Kathlyn Selleck
Company/ Organization: Principal, CET (Consulting, Education, and Training)

Education: University of California, Berkeley - Haas School of Business, B.S.,
Accounting and Finance; University of California, Berkeley - Leadership and Management Certiﬁcation (with Distinction)

Community Service: American Diabetes Association, Leukemia Lymphoma Society,
Guam Women's Chamber of Commerce (GWCC)

Notable Achievements: Selected as the Director, Medical Economics and Analytics
for the Aetna Korea/Samsung Fire and Marine collaboration in Seoul, South Korea; Led a team of 17 cyclists to raise
$10,000 to support the American Diabetes Association "Tour de Cure" fundraiser in Napa, CA; A London Marathon
ﬁnisher, raised $6,500 for the Team in Training Leukemia Lymphoma Society research; Developed a ﬁnancial model
to estimate the future economic impact of the Compact of Free Association (COFA) with the Federated States of
Micronesia (FSM); Developed a grant proposal for the Chuuk Visitors Bureau charter ﬂight feasibility study,
approved by the OIA, Joint Economic Management Committee (JEMCO) for $196,000. Founding donor of the
Museum of the African Diaspora (MOAD) in San Francisco, California.
How will the Nominee contribute to GWCC’s Vision that Guam’s economy will be driven and inﬂuenced by the
equal participation of women in business? How has the Nominee supported GWCC’s mission of advancing
women in business through advocacy, networking, mentorship and access to resources?
Throughout her 20+ year career in the healthcare industry, Kathlyn successfully led teams, both internationally and
domestic. She believes effective leadership treats people like people, inspires and collaborates with others, and
engages in continual learning. She has a strong understanding of the impact of healthcare on the economy. She
advocates for healthcare systems that focus care on both physical and mental wellness; and on the cost side of
healthcare, she's developed ﬁnancial models and analytics to provide insight into cost drivers. She also believes
fun and creativity makes a difference in the business environment. She's a resource to provide training, education
and mentorship to women interested in business and entrepreneurial initiatives.
Kathlyn actively served on the GWCC's Leadership and Golf committees - raising funds and soliciting donations
from both international and local businesses to support efforts to provide leadership training to women in business
and scholarships for college students enrolled in UOG, GCC and PIU. She actively participated on the GWCC
Education Committee, evaluating scholarship applications, volunteering with project Soterra to eradicate period
poverty and supporting the Negotiations workshop at UOG. She recently provided a training overview to the
National Association of Women in Construction (NAWIC) on drones in construction.

2020 Nominees for
Board Member
Denise Mendiola
Denise is current Acting Director for the Paciﬁc Islands Small Business Development Center Network and Guam Small Business Development Center. She has
over 20 years of experience in marketing, business development and management in the public and private sector with an emphasis in training and marketing
and over 13 years as Senior Business Advisor and Special Projects Coordinator for
the Guam Small Business Development Center, University of Guam; Program
Coordinator for the Bank of Guam Women in Business Program and Microcredit
Training Program. She also has over 14 years of experience as a small business
owner, including Real Woman Magazine, RW Media, LLC, I.P. Coffee Co., Guma’
TASA Coffeehouse, and Denise Mendiola Hertslet Professional Services.
Denise’s certiﬁcations include: Small Business Advisor; Credit Counselor; QuickBooks; Intermediate Export Counselor; NX Level Trainer; Facilitator FastTrac Training program; Proﬁt Mastery;
Hazard Analysis and Risk-based Preventive Controls for Human Food Qualiﬁed Individual; Principles of Food
Hygiene and Food Safety Qualiﬁed Individual.
She is also the Executive Director of the Paciﬁc Islands Microcredit Institute; Founder of Guam Soup Stock, a community-supported micro-grant initiative; Certiﬁed Master Food Preserver, California License; Program Coordinator
for Local First! Guam; Team Member with the One Village, One Product Initiative and Guam Veteran and New
Farmer Program; and Advisory Board Member of the Guam Community College Marketing and Visual Communications Program.
Her other activities include President-Elect and Past President of Soroptimist International of the Marianas, Past
President of the Guam Council of Women’s Clubs, Secretary of the Rigalu Foundation, Charter Member of the
Guam Women’s Chamber of Commerce (GWCC), Co-founder of the WIB Wine & Whine networking events, creator
of the Random Women’s Rally, Charter President of the Tiyan High School Parent Association, Advisor for the UOG
Entrepreneur Society and UOG SIGMA Society, and Board member of the Criminal Injuries Compensation Commission.
Denise’s major awards include the 2004 Small Business Administration’s Women in Business Champion, 2006
ASBDC State Star, 2012 ASBDC State Star, 2016 ASBDC State Star and 2017 GWCC’s 25 Most Inﬂuential Women on
Guam.

Hot Topic

FIVE THINGS
MENTALLY STRONG PEOPLE DO
They enjoy their time alone.
They hold themselves accountable for their actions.
They celebrate the success of others.
They surround themselves with greatness.
They have great health habits. From sleep to
how they eat, they own their mind, body & spirit.
They embrace and celebrate change.
They know that change is constant with life.
They invest time and energy into the present.
They’re able to focus on the tasks at hand.

Hot Topic

Good Reads!

I am currently reading The Empowered University by Freeman Hrabowski, et al. As I am getting through the book, the question of why higher
education matters is front and center. It sheds light on where any of us
would be without the education we received. Each of us is called to tell
our story about how education has made a difference in our lives and
those in our community and for our society. From what I've read so far,
the book has inspired these thoughts - to be a leader for progress,
higher education must champion with key stakeholders to push the
education agenda for high quality education not just for the University,
but for all levels of education beginning at home and K-12. We must be
partners for progress at the very start or we don't get to move the
needle very far - or, at all. Getting through the book and happy to share
my thoughts after I'm done. Happy reading!

- Dr. Annette Taijeron Santos
Book Recommendation: Seed Sovereignty, Food Security: Women
in the Vanguard of the Fight against GMOs and Corporate Agriculture by Vandana Shiva. This features stories of women from
around the world whose movement to change the way we grow
our food aligns with the need to sustain our planet and maintain
our health. It argues for reclaiming traditional methods of agriculture for a better future for the next generations to come. I hope
you have a chance to read this book, or others like this, because it
is an eye opener to unsustainable industrial farming practices,
destruction of local food cultures, genetically modiﬁed foods, and
the many other concerns women like I have about our planet and
our health. Food security is attainable! If we all are aware of what is
going on, the better equipped we can be to help make a change.
I’m currently reading Ali Wong’s Dear Girls: Intimate Tales, Untold
Secrets & Advice for Living Your Best Life. My sister bought me this
book with a note that ended in, “..hang in there.” And after the
extremely busy, trying, yet rewarding year I’ve had, I needed
something light and humorous. I happen to be a fan of raunchy
humor and also very much appreciate a woman who is candid,
honest and just REAL! I can relate to Ali Wong, who is absurdly
funny in these letters that she writes for her daughters.

- Michelle Crisostomo

Hot Topics
• Emma Fuglsby
• Therese Arroyo-Matanane - GreenLight Productions
• Yvonne Rodriguez - GreenLight Productions
• Tess Laguana - GreenLight Productions
• Victoria-Lola Leon Guerrero - UOG Press

The Guam Women's Chamber of Commerce is currently
transitioning into our new headquarters at Ada's Plaza
in Hagatna. This will also be home of the Women's
Business Center (WBC)! We will be hosting a launch in
early 2020 and will invite all GWCC members. The
Guam Women's Chamber of Commerce has envisioned
the WBC since our inception in order to offer more
access to business resources and space for women
entrepreneurs and women in business. Establishing the
WBC as our headquarters is a way in which the GWCC
can live out our mission, "To advance women in
business through advocacy, networking, mentorship
and access to resources."

you’re pretty.

spread good cheer.

Merry Christmas
from your GWCC gal pals.

Trending
6 Sustainability-Minded Benefits
your Employees will L ve

by ELIZA ERSKINE
Incorporate these beneﬁts as part
of an overall sustainability strategy, or to get a program started.

these as part of an overall sustainability strategy, or to get a program
started.

Share sustainability with employees
by offering beneﬁts that are either
sustainability-focused or have
sustainable byproducts. Beneﬁts like
volunteer days, lunch-and-learns, and
sustainability budgets all help
employees understand and live out
their role in helping the environment.

Communicate these beneﬁts as you
would any other new policy. Some
might need to be researched and
checked before you announce them
to employees. Others can be started
today. Make sure that the goals,
communication, and timelines are
clear for each of these.

Commuter and bike share beneﬁts
and employer-sponsored sustainable
investment saving vehicles directly
beneﬁt the environment. Incorporate

1. Employer-Sponsored Savings
Plan with Sustainable Investment
Your company probably offers a
401k. Adding a sustainable invest-

ment option shows employees that
you’re engaged in sustainable values
by offering the option to invest in
companies that match your values.
Employee engagement around
sustainable investing has been
increasing. You can read more about
the beneﬁts of offering this type of
plan here.
2. Time Off to Volunteer
Giving employees time off to volunteer is a great way to engage with the
community. It also proves that you
are indeed a conscious company.
Volunteer time off can be done in
groups, company-wide, or individual-
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ly. Determine how much time you will
give each employee to volunteer and
how they report the time spent
volunteering.
3. Donation Matching
Matching donations encourages
employees to donate to causes they
care about. The donation recipient
also beneﬁts from your company’s
generosity. By matching, an employer is empowering its employees to
continue to donate.
Guide employees in donation
matching by providing details on the
amount that will be matched, acceptable places to donate to, the process
to complete the matching donation,
and any deadlines to receive the
match. Track and report matching at
the end of the year, including the
locations that received donations.
4. Sustainability Budgets
As you engage with employees
about sustainability topics and
initiatives, consider providing each
team or group with a sustainability
budget. The budget lets employees
try a new sustainability idea or take
action on an existing problem. The
budget can come from savings from
environmental initiatives or a predetermined amount from management.

Let employees be creative with these
budgets, as long as they ﬁt the values
you’ve allocated to sustainability.
Some ideas include money for food
waste pickup, water bottles for a
team, hand dryer replacement in
employee restrooms or carbon
offsets for team travel.
5. Lunch-and-Learns
Lunch and learns are enormously
ﬂexible. They can be everything from
formal speakers coming in to talk
about environmental landscaping to
a lunchtime movie club. Set up a
suggestion box and volunteer box
for those that want to lead lunch and
learns or for those that have an idea
for a satisfying session.
Employees should be engaged
around a particular topic and then
pair their lunch with the discussion
topic. Ideas include ﬁnancial literacy,
health and wellness, nutrition,
budgeting, and travel planning.
Don’t be afraid to have less learning
heavy lunch and learns too! Football,
random holidays or books are all fun
lunch and learn topics.
This is a great opportunity to provide
a free beneﬁt to employees. Encourage them to bring their lunch and
have an employee talk about something they are familiar with. Employ-

ees can also talk about books or
even an article they read.
6. Commuter Beneﬁts
Offering commuter beneﬁts to use
that use public transportation or
bicycles is an environmentally
beneﬁcial practice. Take it a step
further by having each employee
count or estimate the miles of driving
they saved by their public transit
commuting. Add the miles up and
share with employees to encourage
others to join, and tout environmental beneﬁts.
Eliza Erskine
Eliza Erskine has a Master’s in Sustainability from the Harvard Extension
School and a BA in Business Administration from Boston University. She
founded Green Buoy Consulting in
2018 to help small and early stage
businesses with sustainability. She
grew up in the Paciﬁc Northwest and
lives in New York City.

Trending
How to Survive your Capital Raise
as a Female Founder

by KRISTIN HULL

Raising capital can be especially

entrepreneurs is increasing, and the

your numbers. Have a simple yet

the pain with 4 key insights from

the rise. Women with a sharp pitch

than eight pages — with good ﬁnan-

tough for women founders. Ease

an entrepreneur turned investor.

For anyone launching a company, the
ﬁrst fundraising round can be one of
the most challenging times of their

life. Capital-raising can be a bit of an
art, a science, and a dance requiring
both a positive attitude and an

incredible amount of perseverance.
For women founders, the process
can be even more daunting and

uncertain. Currently, only 26 percent
of angel investors and 4 percent of
venture investors are women. And

because there are also fewer women
founders, they sometimes need to
prove themselves more than their
male counterparts do. The good

news is that the number of women

number of female investors is also on
deck, strong revenue projections,
and numbers to back up an

awesome product or service are

poised to be excellent fundraisers.
Here are four best practices I’ve

learned as both a female entrepre-

neur raising capital and as an investor in early-stage businesses.
1. Do your homework.
Spend serious time on both your

business plan and staking out your
potential investors. Know your

audience: who is this potential

investor, which similar businesses

have they invested in, and why are
you a great ﬁt for their portfolio?

Investors want to see that you are
creating value and that you know

well-designed pitch deck — no more
cial projections and data to show why
you believe the targets are realistic

and attainable for you and your team.
2. Be conﬁdent.
There are really good reasons to

invest in women. I have found that

female entrepreneurs make realistic
projections, are more likely to meet

their milestones, and are often more
frank when mistakes happen. Moreover, First Round Capital has found

that female-founded startups outperform startups that have all-male

teams. So make your ask with conﬁ-

dence. Own how great your business

plan is, and know inside and out what
social or environmental problems

your business addresses and how
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well you and your team are posi-

tioned to harness market forces to

solve them. Think of it this way: as an
entrepreneur you have a great

service or product to offer the world,

and by inviting an investor in you are
allowing him or her to be a part of

the change you are working hard to
create. Remember that you are also
making a contribution and an offer-

ing by inviting the investor’s partici-

pation and partnership in this shared
mission.

3. Sell yourself!
This means being your true, authentic self. Investors are looking for

execution skills, so tell them real

stories about what life events led you
to start this business and how your
unique talents and skills have

allowed you to meet or surpass

projections thus far. Investors also

want transparency about past failures
because they want to see how you
confronted and overcame those

challenges and how you put yourself
on the road to success. Tell stories

about milestones you are proud of

that may also illustrate how you have
confronted roadblocks, and share
how as a result you are ready to

tackle any issues that come your way.

4. Patience is your friend.

supportive investors who believe in

Know that fundraising generally takes

you, are willing to introduce you to

relationships is part of the process.

willing to roll up their sleeves here

intelligence, which can be incredibly

And until you get there, repeat after

a lot of time, and that building

other potential investors, and may be

Women tend to have high emotional

and there to advance your progress.

useful in building relationships with

me: I’ve got this.

be empathetic — i.e., step into the

Kristin Hull

investors. To the extent that you can,
shoes of the investor to guess what is
most important to him or her. It will
serve you well in connecting your
proposal to their interests.

Also keep in mind that there are

difﬁcult funding cycles: both summer
and the holidays are times in which
investors can be elusive. Don’t be

discouraged if potential investors are
not getting right back to you. As you

grow relationships, do ping potential
investors with friendly updates,

keeping them apprised of your

milestones. Many will be watching
your progress and may eventually
want to invest in you.

Remember: the right investors are
those who believe in you as an

entrepreneur, are fully aligned with
your mission, and also bring more

than money. They might have great

connections to other investors, solid
legal advice, tech support, new

customer pipelines, etc. Ideally you
will collect a basket of patient and

Kristin Hull, Ph.D. is co-founder of

Impact Hub Oakland, North Oakland
Community Charter School, and Nia

Global Solutions. She is a partner and
portfolio manager at Green Alpha

Advisors, a solutions focused public
equities ﬁrm.

Trending
THE 6 THINGS I WISH SOMEONE HAD TOLD ME
BEFORE STARTING MY OWN BUSINESS

by MEGAN DRISCOLL

When I ﬁrst opened my company,
EvolveMKD, I heard a plethora of
horror stories from fellow business
owners about their own experiences, ranging from lying awake at
night struggling to ﬁgure out how
they were going to pay payroll
that week, to working out of their
mom’s garage for the ﬁrst full year.
While I can happily say that those two
issues have not (knock on wood!)
occurred for me to date, many other
experiences did. Some helped me
during my early years in business, but
others held me back. If I could go
back in time, here are the six things I
wish someone would have told me
before I opened my doors:

1. GET COMFORTABLE SAYING NO

Since I had worked at a variety of
agencies prior to starting my own, I
had a clear vision of the kind of
clients I wanted to take on when I
began EvolveMKD. What I didn’t
anticipate as a result of that clarity
was that I would be saying “no” to
people I valued and respected,
either because the product or service
wasn’t a ﬁt, or because their budget
wasn’t aligned with the ask. Saying
no can be scary for any business
owner, since you’re literally turning
down money, but I knew that it was
most important for me to create the
kind of agency work environment I
wanted for myself and my team.

2. MANAGE YOUR ENERGY AND
YOUR TIME

Entrepreneurs are always looking for
quicker, better ways to do things.
Because of that, it’s easy to view an
hour of open time on our calendars
as an excuse to book two
back-to-back calls… But what we
aren’t taught is that we should also
be managing and conserving our
energy. This is still very much a work
in progress for me, but I try to build
in breaks to walk, take a deep breath,
grab some water and allow myself to
recover and reﬂect on what I just
ﬁnished, and prepare for what I am
about to start. Unfortunately, that
sometimes means being a bit more
protective of who you spend your
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time and energy on. I always try to
make sure that if I am booking time
with someone, it’s for something that
will truly enhance the business — or
it’s time with someone I love!
3. GETTING CREDIT CAN BE DIFFICULT

I’ve always had a high personal credit
score and low personal debt, but
when I started my business, ﬁnding
any bank that would give me access
to credit (either a business credit
card with a reasonable limit and
payment terms or access to a line of
credit that would help to ﬂoat client
expenses when needed) was nearly
impossible. My accountant ended up
having to call in a favor to get my
initial business credit line open, plus I
had to put up personal savings as
collateral to secure the line. To add
insult to injury, the amount of credit
was even less than the savings I
placed in that bank. It took nearly
four years before I could get a major
bank to provide me with the business
banking services a business of my
size really needed. If you’re thinking
of opening a business, I would
deﬁnitely start researching credit
options with your accountant and
local banks as early as possible, so
you have a sense of what may be
realistic for you get.

4. IDENTIFY YOUR ‘RIDE OR DIES’
(THE PEOPLE WHO YOU
COULDN’T DO THIS WITHOUT)
AND TREAT THEM AMAZINGLY

As a business owner, it deﬁnitely
takes time to understand the qualities you need in people in order to
create the culture — and get the
results — you’re looking for. Once you
have those identiﬁed, it takes even
longer to ﬁnd the actual people that
embody them. For me, these “ride or
die” colleagues have been critical to
our overall success. And they should
be treated as such. They are not only
stewards of the culture and role
models for new team members, but
they also continually demonstrate the
kind of customer service we want to
offer. As an added bonus, these team
members typically recruit some “ride
or die” clients as well. In order to
keep my best people happy, I’ve
made sure our beneﬁts are always
best in class and recently started a
shareholder program for those who
really treat the business as their own.
5. SEXISM IS ALIVE AND WELL,
BUT SHARING THE SAME GENDER
DOES NOT GUARANTEE HELP

One of the biggest surprises I found
as an entrepreneur was that it can
sometimes still be an obstacle to be
a woman. I’ve been asked all sorts of
ridiculous questions because of my
gender — whether my husband will
be co-signing leases (um, no) to what

my plan is for children in new
business meetings (still practicing,
but thanks!) I deﬁnitely thought some
of these things were issues of the
past, but sadly, they’re still happening today. What was equally sad and
surprising is that sometimes you
cannot count on your fellow woman
for help. In fact, in several instances,
women have put roadblocks up while
men have been my biggest supporters and advocates. These experiences have made me more passionate
about creating a culture where
women and men can support each
other — and success is driven by
performance and nothing else.
6. BUSINESS IS EASIER WHEN YOU
COME FROM A PLACE OF ABUNDANCE

It’s true – I notice this daily, and it’s a
huge differentiator in how business
owners approach everything, from
working with partners, to how they
treat the competition. I have always
thought that there is enough
business to go around for everyone,
and I am grateful that I have a solid
group of other agencies I can refer
potential clients to if they aren’t the
right ﬁt for us. Unfortunately, some
business owners see a ﬁeld of limited
opportunity, and this mindset often
reduces the number of good things
that come their way. If you think your
potential is endless, it will be, and if
you think potential is ﬁnite, it will be.

Highlights
Meet & Greet with Kayleen McCabe

Thank you to everyone who came out to the
Meet and Greet with Kayleen McCabe. It was a
wonderful joint effort with NAWIC Guam and
we look forward to many more! Special thanks
to the Guam Contractors Association for
bringing Kayleen to Guam and inspiring us all.
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Highlights
October - General Membership Meeting
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