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Hafa Adai!

Buenas and welcome to our August General Membership meeting!
The Guam Women’s Chamber envisions an economy that is driven and
inﬂuenced by the equal participation of women. That includes our
growing presence in the workplace, as entrepreneurs and as business
owners who provide goods and services locally and abroad.
Today we tap into the drive and inﬂuence of Women Leaders in
Government, starting with Guahan’s ﬁrst Maga’håga, Governor Lou Leon
Guerrero. Our Governor is joined by Speaker Tina Muna Barnes, Adjutant
General Esther Aguigui, Hospital Administrator Lillian Posadas, Revenue &
Taxation Director Dafne Shimizu, and Guam Economic Development
Authority Administrator Melanie Mendiola. Their careers in the
government and private sector reﬂect the success and challenges that
come with leadership and professional development for themselves and
those around them.
We are pleased to hear from these leaders and to join them at the table
for thoughtful discussion, networking and a lively exchange of ideas.
Thank you for joining us.
- Lina Leon Guerrero
GWCC President

Save the Date
August 28

GWCC Education
“Period Poverty Film Screening”

September 18
October 3
October 19

Negotiation Workshop

Agenda
7:30 AM
Breakfast

8:00 AM
Call to Order
Welcoming
Board Announcements
Introduction of
New Members and Guests

8:20 AM
At the Table
Guam Women Leaders in
Government
Panel Discussion

9:30 AM
Adjournment

Next General Membership Meeting
GWCC Golf Tournament

#createagreatday!

Hot Topics
Welcome to our newest members of GWCC!
INDIVIDUALS

• Kate B. Baltazar - Dodge (Grief Recovery Specialist, Strategic Planning)
• Carol Ragan, Hava Java Cafe

GOVERNMENT/NON PROFIT

• Research Corporation of the University of Guam

Agenda
Knowledge Session
At the Table with Women Leaders in Government
Jayne Flores, GWCC
Government Committee Chair
The focus of this year’s At the Table is on workforce development. We are encouraging
panelists to speak about the workforce development methods that have worked for them
and their employees personally in their ﬁelds. How do you continue to develop the
workforce in your respective ﬁeld? What can employers and leaders do to help
encourage development and promotional opportunities for employees? What can
women in the workplace do to make themselves candidates for upward—or
lateral—mobility and leadership? At the Table is also an opportunity to talk about
signiﬁcant improvements they are working to accomplish, and to share the challenges
they face in leading the drive for those improvements.
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Member Highlight

Jennifer Nelson
Jennifer Nelson joined Greenscapes in 2007 as
the managing partner with 52% interest,
making Greenscapes LLC a woman owned
small business. Jennifer holds a Bachelor of
Science in Business Administration from
Marquette University and over 25 years of
management and marketing experience. She is
responsible for overseeing ﬁnance,
accounting, human resources and marketing of
the company. Jennifer previously worked with
3M Guam for over 14 years as an account
executive and was an active member of various
professional and service organizations. She is
married to Ernie Nelson who is also part owner
of Greenscapes, together they have two
teenagers, and several pets including
honeybees. Jennifer enjoys spending time with
her family and friends enjoying Guam’s
outdoor activities.
Greenscapes is a full service licensed C27
landscape contractor that since 1987 has been
building and maintaining beautiful landscapes
for commercial and residential properties.
Jennifer credits Greenscapes success on
staying small and focused. “Growing slowly,
applying our knowledge, and building
customer trust is our strategy.” Greenscapes
maintains a personal approach to all landscape

installation projects to maintain high customer
satisfaction. The operation and plant nursery
are located on Tai Road in Mangilao Guam.
With a full-time crew of 18 employees, a ﬂeet
of trucks and equipment, and a large well
stocked plant nursery, Greenscapes can
accommodate landscape projects of any size.
Jennifer started attending the Guam Women’s
Chamber of Commerce meetings in 2014 as a
way to meet other women in the business
community. She remains a member today to
stay informed about local business topics,
engage in meaningful conversations about our
economy, and help promote women’s issues.

Member Highlight

Carol Ragan
Owner of Hava Java Cafe, Guam's oldest
coffee shop, for nearly 25 years...
Hava Java cafe opened its doors in 1995 at the
Agana Shopping Center, one of the ﬁrst coffee
shops serving espresso and specialty coffee
drinks on Guam. Hava Java was relocated to its
current location near the Hagatna Post Ofﬁce in
2002, after being blown away by Typhoon
Pongsona. We've been "brewing" up a storm
ever since.
As for me, I have a Bachelor's degree in
Business Administration/Marketing and an
MBA from California State University, Long
Beach. After college, I worked in newspaper
advertising research for 3 different newspaper
corporations--Knight-Ridder in California,
Gannett in New Jersey and ﬁnally landing a job
in New York City at the most prestigious
newspaper in the world, The New York Times.
At The Times, I worked my way up from
Research Analyst to Manager of Market
Research and Strategic Planning.
In my research capacity, I developed surveys,
focus groups, advertising proposals and
conducted market and media research to
identify advertising categories, markets and
methods to increase revenue for the

newspaper. Our group also explored a wide
variety of projects from the "Powers That Be"
including the launch of the NYT Crossword
Puzzle Clue Line, new revenue streams like
real estate weeklies and pharmaceutical
advertising; catalog advertising research for
high-end advertisers like Cartier, Paul Smith
and Lord & Taylor; other projects such as
developing work-life policies for the company
to help employees balance their work and
family lives.
I left The Times after seven years, deciding to
move from New York to Guam after
experiencing the worst winter New York had
had in 100 years... seriously missing family and
warmer weather...
When I came to Guam, I couldn't ﬁnd a job that
paid half what I was making at The Times. An
old friend suggested I open a coffee shop,
since the Starbucks concept was taking
America into the world of specialty coffee and
there were no specialty coffee shops on Guam
at the time. After months of research, I decided
it was something I could take from concept to
completion, and Hava Java was born. My sister
Gina Ragan and my old friend Therese Kamm
joined as the original partners, and the rest is
history.

PERIOD.
END OF SENTENCE.
AN OUTREACH TO END PERIOD POVERTY
benefitting Project sottera
film screening M fundraiser

AUGUST 28, 2019
11AM-1PM | $25

GCC Multipurpose auditorium
light lunch provided
Join us for a screening of the award-winning 2018 documentary Period.
End of Sentence. The short film will be followed by a panel discussion of
personal experiences, stigma, and how period poverty affects our
island’s women. Join the conversation about how we can bring light to
this issue on Guam and help us end period poverty.

To purchase your ticket visit
https://periodpoverty.eventbrite.com/

all proceeds to go towards providing sanitary products for our public schools.

COME AND LEARN
THE BASICS ON
HOW TO PLAY GOLF!

Free Women’s Golf Clinic
EVERY TUESDAY
STARTING SEPT. 03 - OCT. 08, 2019 • 5 PM - 6 PM
LOCATION TBA
Each player will get 1 hour with a golf professional who will teach you the basics.
(1) large bucket of balls and bottled water included

To sign up email: ed@guamwcc.com. or call 487-7022. 8 slots per session only.

Hot Topics
Successful Women Are Starting Businesses.
Yes, Even after 50.

by Elizabeth MacBride (Source: Forbes June 24, 2019)
Arthur C. Brooks, the departing CEO of the
American Enterprise Institute, wrote a long
researched essay in The Atlantic this month. It says
that your career peaks at 50, and woe to those who
don’t accept their decline gracefully.
While I was reading it, drawn by the fear-inspiring
headline “Your Professional Decline Is Coming
Sooner Than You Think,” I felt how little the bleak
worldview and the sense of loss reﬂect the reality
of women I know as they near and pass 50.
The women I know aren’t declining. They’re getting
stronger and more engaged in careers, often
second careers they love. They are starting
businesses. Some are taking greater risks, often to
make a greater impact. Some wealthy women at
this age are stepping out from the shadow of their
families to become leaders of new movements.
I think three things are going on. Brooks’ view is
deeply informed by life inside an institution.
Women leaders haven’t ever been able to get a
foothold in institutions, which has its downsides
and upsides. There’s less a sense of being at the
top of a narrowing hierarchy, with younger people
jostling to push you off your perch.
Second, the investments women made in
relationships and community earlier in their
careers have started paying dividends. Women of
professional stature over 40 have wide and deep
networks, and the sensibility to use them. If you
didn’t have that, you wouldn’t have survived.
And third, the context has changed: The #MeToo
movement and a more entrepreneurial economy
are opening up doors, windows and cracks for
women. Held back, they’re moving in.

My sense is anecdotal, but it’s backed up by some
stats and other reporting. Over the past 20 years
(1997–2017), the number of women-owned
businesses has grown 114% compared to the
overall national growth rate of 44% for all
businesses. Women-owned businesses now
account for 39% of all U.S. ﬁrms, employ 8% of the
total private sector workforce and contribute 4.2%
of total business revenues.
And, contrary to what Brooks wrote , the average
age of the founders of the highest-growth startups
was 45. Given that caring for children generally
causes women, on average, to lag a few years in
their careers, I think it’s a safe bet that more older
women are starting successful companies than in
the past, and that they account for a growing share
of the top startups.

There also is a growing number of women-owned
investment ﬁrms seeking and ﬁnding experienced
women entrepreneurs.
There is, in fact, a whole ecosystem of women who
have achieved a certain level in their career who
are now supporting other women of all ages, but
especially the ones they know, who tend to be
older.
This doesn’t ﬁt with Brooks’ view of a decline after
50 — but that may be because the world of
successful professional and entrepreneurial
women is growing up separately. The institutional
worlds dominated by men have proven hard to
crack — so we have carved a separate space a short
distance away, a fast-growing space, where the
rules are little different and age isn’t such a big
deal. Think of the dinner parties you know: The
best conversations happen in the kitchen where
people, many of them women, are washing the
dishes. The kitchen is the entrepreneurial sector.
The Impact of #MeToo
I’ve been thinking about this lately as I’m
examining the question of what I should be doing
with my time, as a woman journalist with an
expertise in ﬁnance and business. A year or two
ago, I wrote about a piece for Quartz about how
disappointed I was that many powerful men were
ducking and covering instead of grappling with
the way women have been harassed and excluded
from business institutions.
MeToo didn’t change many men I know.
But it has changed women, including me.
I’ve written recently about two women
entrepreneurs over 50, Sallie Krawcheck and Mary
Stuart Masterson. Krawcheck’s Ellevest is a
women-focused ﬁnancial advisor that is seeing
double-digit month-over-month growth;
Masterson, an actress, is starting a ﬁlm studio and
production company, Upriver Studios, in upstate
New York with a small team that’s devised an
interesting hybrid investment model. The project
also includes a nonproﬁt training program.
I did what I’ve always done as I reported the story: I
called around to see what people thought of these

two entrepreneurs. Were they reputable players?
Were they successful? In both cases the reporting
calls and talks with three or four people turned up
a vague sort of what I’ll call, for lack of a better
word, chum. When I reached out to their male
peers, the rumble I heard was that Krawcheck’s
business was small, and she made too much of
herself in the media. Similarly, Mary Stuart
Masterson was a carpetbagger hogging the
limelight.
Had these two powerful women been men, I don’t
believe the doubts ever would have been voiced.
Men talking about other men, especially in a
business setting, give each other the beneﬁt of the
doubt. They start with “he’s a great guy,” “Heckuva
job, Brownie,” “bright man.” They call each other
“brother.”
Where men give other men the beneﬁt of the
doubt, especially when class, race and school are
shared, that’s not always extended to women.
If I were a younger reporter I’d probably have let
those off-handed negative remarks color my
coverage. It is a human behavioral tendency,
perhaps born out of pride in our own intellectual
abilities, to give more weight to subtle cues than
they deserve.
I might have devoted more time to digging out a
negative narrative, instead of investing that time to
look at the Ellevest numbers on ﬁle with the SEC
and considering the details of the ﬁnancial plans
Masterson and her business partner, Beth
Davenport, have drawn up. The substance of their
track records far outweighed the vague comments.
MeToo brought to light the breadth and systemic
nature of the discrimination that women have
faced. I don’t know why so many men don’t see it,
or don’t seem to care.
When I began to focus on what I’d experienced in
the context of what other women reported
happening to them, I could begin to see more
clearly how women are held back and hold
themselves back. I can make an active decision
now, when I see it happening, to give other
women what men have long given each other: the
beneﬁt of the doubt.

In Brooks’ story — the one with that terrible
headline: Your Professional Decline is Coming
Much Sooner Than You Think — he writes this scene
about a man he overheard on the plane.
“It’s not true that no one needs you anymore.”
These words came from an elderly woman sitting
behind me on a late-night ﬂight from Los Angeles
to Washington, D.C. The plane was dark and quiet.
A man I assumed to be her husband murmured
almost inaudibly in response, something to the
effect of “I wish I was dead.”
Again, the woman: “Oh, stop saying that.”
I didn’t mean to eavesdrop, but couldn’t help it. I
listened with morbid fascination, forming an image
of the man in my head as they talked. I imagined
someone who had worked hard all his life in
relative obscurity, someone with unfulﬁlled
dreams—perhaps of the degree he never attained,
the career he never pursued, the company he
never started.
At the end of the ﬂight, as the lights switched on, I
ﬁnally got a look at the desolate man. I was
shocked. I recognized him—he was, and still is,
world-famous. Then in his mid 80s, he was beloved
as a hero for his courage, patriotism, and
accomplishments many decades ago.

It wasn’t lost on me who the stronger character was
in that exchange. So maybe some men are
faltering in their careers as they reach 50 and
beyond, or always have faltered, and maybe, in
part, they want to. Working in those hierarchical
institutions as you age is indeed a daunting
prospect.
The women I know are getting stronger with age.
We developed all those muscles carving our own
paths and holding each other up along the way —
and those muscles stand us in good stead now.

Highlights
General Membership Meeting
June 6, 2019

Fast facts about plastic pollution
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